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MANAGING HSE IN QP CONTRACTS

Corporate HSE Department



PRESENTATION QUTLINE (%
A PART 1: BACKGROUND

I Background
I The Gaps

A PART 2: THE NEW PROCESS

I Process Flow
I What has changed

A PART 3: QP HSE REGULATIONS FOR CONTR/

I Introduction
I Overview of QP HSE Regulations for Contractors

A PART 4: WHAT IT ALL MEANS

I Roles & responsibilities
I What is needed
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A There is a Gapetween HSE Policy and implementation

A Multi-disciplinary Team set up to:

» Define the gap
» Address the gap

A Team membership:

» 13 Depts./Dir. /IRegions represented
» Multi-disciplinary (OH, Safetignv, OperationsEngrg CN, etc.)

A Team carried out Gap analysis via:
T Process comparison (QP vs. Best practice)
I Review of existing documentation (QP Contr. Safety Reg., Contracts Dept docs.)
I Review of HSE Mgt. in existing Contradeg$aieed
I Survey carried out to establish baseline info.

A Team Established a systematic approach through:
» New QP Procedure for managing HSE in contracts
» New Guidelines for managing HSE in contracts
» New QP HSE Regulations for contractors



MANAGING HSE IN CONTRACTS

IMPLEMENTATION PLAN

Initiation : Consultation, Gap
Analysis, scoping

Develop Documents, obtain
Approvals & launch

Management Workshop

Training of users (CH, QSR)

Usage of Documents
Develop Web-based CHPES tool

Train CHPES Users
Verification of usage
Interim Review

Review, update & possible
inclusion of JVs & Subsidrs.

Fully functional system
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GAPSNNTHE EXISTING PROC

A QP EXISTING PRACTICE
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Decision made to contract out work
l GAPS

I I e SeEnTES leses e U No systematic approach (No Plan, do, check, feedback)

subjective content

¥ U No training on HSE Mgt. in Contracts
Bidders assessed on Technical and o

Commercial criteria U HSE not award determining factor
l U No Pre-execution audit/inspection

Contract Awarded
¥ U No HSE certificate b/4 work starts

Kick-off Meeting sometimes held U No HSE performance Database
v U Poor definition of Roles & Responsibilities
Contract execution and some HSE monitoring
7 U Standard HSE clauses/templates in-adequate
Sairias ars U Cont. Safety Regulations not always given

. 9
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THENEWPROCESS
A OVERVIEW

/ Appoint Contract Holder

Prepare Contract HSE Mgt.
Plan

PLANNING AND

TENDER

INVITATION TO Establish contract scope
< Conduct HSE Assessment
& determine HSE Strateg
Pre-qualify
Specify HSE requirements Potential bidders

Finalize Tender document

Contractor prepares

TENDER PERIOD Contract HSE Plan

EVALUATION AND Evaluate tender

CONTRACT AWARD
CONTRACT AWARD
MOBILISATION Finalize Contract Hold Kick-off
HSE plan Meeting
e e
EXECUTION Monitor Contract HSE

Plan implementation
& Performance

Maintain same level
of vigilance as in execution
Feedback for update of
HSE close out Report Contractor HSE

Performance database

DE-MOBILISATION

CLOSE-OUT

ot U et W et W et S N Ve
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WHATHHASICHANGED ¢

A Roles & responsibilities more clearly defined

A HSE Management in contracts training introduced
A Contract Holder to prepare a Contract HSE Mgt. Plan

A HSE assessment of the contract at the beginning

Al 2yiIN OQU2NXQR& | {9 LISNF2NXIYOS R
Improve contractor selection

A New HSE Regulations doc. must be issued to contractors at award
stage

A Tenderers to conduct own HSE risk assessment & hence submit H
Plan
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WHATHHASICHANGED ¢

A HSE to be an award criteria (Traffic light€deenvs Redbasis)

A HSE Certificate must be issued before work commencement

A New Statement of HSE requirements template (for both High &
Low risk contracts)

Al 2yaNFOiG2NI 1 {9 hFFAOSNXa Ayl SNI
A Appointment of QP Site Reps. to monitor site HSE
A Contractors to submit monthly H$Erf. Reports

A HSE closeut & Site restoration certificate to be issued
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APPENDIX 3: CONTRACTOR MONTHLY HSE PERFORMANCE REPORT FORM.

CONTRACT NUMBER: CONTRACT TITLE:

SPONSOR DEPT.: CONTRACTOR:

HSE STATISTICS FOR THE MONTH OF:

Number of EMPLOYEES WORKING ON CONTRACT*:

Number of MAN-HOURS worked (including any overtime) in the month:

Number of FATALITIES in the month: (FAT)
Number of PERMANENT DISABILITIES in the month: (PPD & PTD)
Number of LOST WORKDAY CASES in the month: (LWC)
Number of RESTRICTED WORK CASES in the month: (RWC)
Number of MEDICAL TREATMENT CASES in the month: (MTC)
Number of FIRST AID CASES in the month: (FAC)
Number of NEAR MISSES in the month: (NMs)
Number of UNSAFE ACTS / CONDITIONS reported in month (UA/UC)
TOTAL RECORDABLE OCCUPATIONAL ILLNESSES in month: (TROI)
Number of CALENDAR MAN-DAYS LOST due to SICKNESS ABSENCE
TOTAL RECORDABLE INCIDENTS in the Month: (TRI)
Number of: NON-ACCIDENTAL DEATHS in the month: (NAD)
Number of: ROAD TRAFFIC ACCIDENTS in the month: (RTA)

Quantity of WASTE GENERATED in the Month (Kg):

Number of personnel HSE TRAINED in the month (include HSE induction)

Number of TOOLBOX TALKS held in the month

Number of HSE MEETINGS held in the month

Number of HSE INSPECTIONS/AUDITS held in the month

Number of EMERGENCY DRILLS held in the month

MONTHLY LOGISTICS STATISTICS NO. OF VEHICLES/CRAFTS

TOTAL KILOMETRES DRIVEN

Heavy Vehicles (>3500 kg )

Light Vehicles (Cars, etc)

Marine Vessels (MV&)

Names of INJURED PEOPLE ABSENT FROM WORK OR ON RESTRICTED WORK** during the month:

NAME

DATE

WAS CERTIFIED UNFIT ON

WAS CERTIFIED UNFIT ON
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INTRODUCTIONREE DOCUMENTS
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£

GUIIDELINES FOR MANAGING
HSE IN CONTRACTS

e

QP HSE REGULATIONS F@R

PROCEDURE FOR CONTRACTORS

MANAGING
HSE IN CONTRACTS

A PROCEDURE:

C Gives step by step process to follow

A GUIDELINES:

C Explanations, tools & templates to make implementation easy (plug & play)

A REGULATIONS:

C Revised version of existing Safety Regulations document

C Health and Environmental requirements added

C Summary of HSE management process included for awareness of contractors
C To be given to each contractor at contract award
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NEW QP HSE REGULATIONS FOR CONTR

A DESCRIPTION:
I Revised version of existing Safety Regulations doc.

I Consists of 4 main sections:
> General HSE Mgtegs
> Safetyreqs

> OH/IHreqs

> EnvironmentaReqs

v

v

v

v

A GENERAL STRUCTURE:
I Briefly states key requirements on HSE issues

I Refers to appropriate doc. for detadlg Lifting Eqpt Regulations doc. (DOC. NO:
QRREGQ-001)

I Future: Detailed docs. to be developed where-existent

A INTENTION:
I To be given to QP Contractors

15
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A WHAT HAS CHANGED:

Addition of HSE mgt. requirements

Update ancaddition of Safety requirements
(44% modified, 48% New, 8% untouched)

New OH/IH Requirements added

NewEnv Requirements added

Overall: 80% New, 20 % Existing
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